SAN JOAQUIN

REGIONAL
RAIL COMMISSION
June 8, 2011
Dedicated to
passengers To: To Whom It May Concern
Responsive

to change Re:  Contract No.12-R-01-01, Altamont Commuter Express (ACE) Service Video
Surveillance System Installation

Committed Notice of Intent to Award
fo growih

Dear Sir,

On May 31, 2011, four were received and opened for the subject project from the
following firms:

e 3D Datacom e (4S Technology
e, e Con J. Franke ¢ Roadway Engineering Works

Sisve Bestolarides The bids were checked in the following areas:

san Joaquin County

v" Bid Responsiveness v Disadvantage Business
| e v" Debarment 3ev1ew En.terpnse (DBE) / Good
| City of Lathrop v Contractor License Check Faith Efforts
f v" Audit of Qualifications and v" Technical Evaluation

John W. Harris Experience v Price Analysis

City of Manteca . ) . \ .
After a thorough review of the bids, staff has determined that Roadway Engineering

Works, Inc. is the lowest responsive and responsible bidder.

~ This letter will serve as notification that the San Joaquin Regional Rail Commission
(SJRRC) staff will recommend, to the SIRRC Board, award of this contract to Roadway
Engineering Works, Inc. in the amount of $2,297,507.00.

Sincerely,

r

Brian Schmidt
Director of Operations, Planning and Programming

& Stacey Mortensen, Executive Director

949 East Channel Street Stockton, California 95202 1800-411-RAIL www.acerail.com
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Bid Results: Altamont Commuter Express (ACE) Service Video Surveillance System

Installation

3D Datacom $2,394,085.00
Con J. Franke $3,091,400.00
G4S Technology $3,414,486.56

Roadway Engineering Works $2,297,507.00 (Subs — Crimele Electric Works)



